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Outreach Summary

INTRODUCTION

Who We Are

University of Calgary Properties Group (UCPG) is a benchmark real
estate development company creating a legacy for the University of
Calgary through sustainable real estate development in University
District and University Innovation Quarter (UIQ).

As it pursues the goal of transforming UIQ into a rich ecosystem
of research, industry, innovation and entrepreneurialism, UCPG
maintains collaborative relationships with the University of Calgary
(UCalgary), which leads the academic and research programming,
and Innovate Calgary, the University’s business incubator.

Our Vision

UlQ will be a hub of research, collaboration, ideation, incubation and
entrepreneurship — a dense, mixed-use environment where UCalgary
research creates scalable solutions for improving our world.
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The project team is undertaking a comprehensive multi-channel
communications and outreach strategy that includes digital and
in-person events to enable us to meet a broad range of needs and
hear from as many participants as possible.

Feedback from a wide and diverse range of community members and
stakeholders is an important cornerstone of making the UIQ vision

a reality. UIQ will be “Built on Relationships” — a guiding principle
embodied by our comprehensive stakeholder outreach process.

On-Site Invitations o 6 o Network Connections
14 A-Frame signs placed on-site U=V Engaged with UIQ Property

inviting participants to events

Managers and existing tenants

We are committed to providing clear, concise, transparent and
accurate information about the project as we progress the Master
Plan. We will continue to request and listen to your feedback on the
project and will broadly share what we have heard.

We'd like to thank all those who have participated in our process so
far for their time and input as we reach the next UIQ milestone. To
date, our outreach process has included the various events, requests
for feedback, and information sharing strategies below.

Online Survey

Offered flexible opportunities to
engage and provide feedback

@ On-Site Sessions In-Person Open House Email Blasts
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3 Sessions: April 6, 7, 8 62 2 1 Session: May 18 2N Ongoing project updates delivered to
Over 300 Attendees Over 70 Attendees e-newsletter subscribers via email
Mail Drop Virtual Open House @ Ongoing Outreach
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300 Varsity residents 4 Attendees sharing and events
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What \We've Heard

PHASE 01: OUTREACH FRAMEWORK

The Phase 01 outreach events were guided by the following four key questions:

1. Introduction:
What do you like most about the UIQ Area?

2. Mobility:
What’s working / not working?

PHASE 01: WHAT WE'VE HEARD

3. Built Form & Amenities:
What’s working / not working?

4. Process:
What should we know as we plan for UIQ?

The project team has received over 300 responses through on-site
engagement sessions, online surveys, and both virtual and in-person
open houses.

Through thematic analysis of the feedback received to date, the
following five primary feedback themes were identified:

1. Programming:
Public Space, Amenities, Activities and Attractions

2. Mobility:
Balancing Pedestrian, Cyclist, Transit and Vehicle Movements
3. Built Form:

Appropriate Scale, Uses and Site Layout

4. Process & Vision:
Guiding Principles, Development Concept, and Implementation

5. Operations:
Post-Completion Management and Organization

NEXT STEPS

Feedback by Theme

The below chart shows the prevalence of each primary feedback
theme within the responses received during Phase 01 of our
outreach process:

MOBILITY
26%

PROCESS
& VISION
15%

OPERATIONS
15%

BUILT FORM PROGRAMMING
17% 27%

As we enter the second phase of our outreach process, the project
team has begun the early stages of conceptual planning for the
future of UIQ, including the synthesis and integration of ideas inspired
by the feedback we've received so far.

The next public engagement session will be held in person on
September 27-29, 2022 where there will be additional opportunities
to learn more about the project, explore initial plan concepts, and
share your feedback with the project team.

Stay Connected

As we move onto the next phases of our plan to transform UIQ, we
invite you to stay informed, get involved, and follow our progress.

Visit: UlQcalgary.com
Email: info@ucpg.ca
E-newsletter: UlQcalgary.com/#sign-up



http://www.uiqcalgary.com
mailto:info%40ucpg.ca?subject=
https://uiqcalgary.com/#sign-up
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Display Boards

The Display Boards included on the following pages have been shared
broadly as part of our Phase 01 comprehensive stakeholder outreach

process. The Display Boards include project information representative
of the early stages of conceptual planning for the future of UIQ as well
as four key questions, which helped guide discussions and formed the
five primary feedback themes heard during Phase 01 of our outreach.

The Display Boards may also be viewed at a larger scale by visiting the
following link: Phase 01 Display Boards
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INTRODUCTION
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Innovation starts small. A challenge
waiting to be solved. A spark of an idea.
Growing, multiplying, building on what's
come before. It thrives on collaboration,
flourishes where different perspectives
come together, comes alive when research
meets the real world. Creativity, academia,

MIXED USE

community combining to move us forward. FOCUS ON LNK PLACE DRIVEN
Ideas brought to reality. Products brought to "’STE';'E"&““EE BETWEEN "E”RIEESJ}‘E"I‘,"
market. Innovation brought to ffe. SUBURBAN UNNERSITY MORE CONNECTED
FEWTIES TO AND FOCUS ON
OBJECTIVES UNIVERSITY PRIVATE INCUBATION
Growth of Existing Comparies / HUGE LAND FOSTERS
CONSUMPTION INDUSTRY COLLABORATION &

Creation of New Companies / INNOVATION
Commercialization of Intellectual Property
COMPONENTS

Research Partners / Flow of Talent /

Exchange of Ideas / Access to Labs & Equipment

viQz .
IQ el lcalgary.com

INTRODUCTION

Guiding Principles

sy
-

.

PacemingDestrsion

Uity Ao

Gomectes o gt

=) university
U IQ innovation UlQcalgary.com

i
quarter

INTRODUCTION

What do you like most about the UIQ area?
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MOBILITY

Daily Bus Stop Traffic
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MOBILITY

What’s working or not working?
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AMENITIES

Existing On-Site Amenities

sy
Y
RN
RN
RRN-
RRN-.

RECREATION CENTRE

- university
U IQ innovation UlQcalgary.com
quarter

BUILT FORM

Existing Buildings
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There are 12 buildings
in UIQ comprising a
total of 1.24 million sg.
ft. of office and/or lab
space. These buildings
range in size, age and
quality of construction.
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THE PROCESS

Timeline

THE PROCESS
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042021

18022022

032022

042022

Colaboratively develop a shared
understanding of the UIQ project

scope of conversation, dentify
stakeholder groups, and design
the outreach strategies that il
be used.

viQis:

Itroduce the eariy UIQ vision and
proposed guiding principles that
will serve as the project’s north

program and the way feedback
will be used through the process,

Share what we heard and obtain

Maintain open lines

feedback on the emerging

input shaped the Master Plan and
Application to be made to the City
of Calgary.

of and share
key changes with stakeholders

Close the loop with stakeholders
at the conclusion of the formal
outreach process, prior

o formal decsion points.

UlQcalgary.com

Work Program

Completed
ENGINEERING
Existing Utiities Assessment (Sanitary, Water, Storm)

Existing Conditions and Capacity
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Underway/Upcoming
PLANNING
Master Plan process has started

Location Assessment and Big Ideas
Congion Stakeholder Engagement Planning
Capacity TRANSPORTATION
SETTING THE STAGE INTRODUCING UI0: INTEGRATED FEEDBACK: FORMAL APPROVALS: 3200 A Corridor Sy /Assessment
Communications & Vision & Guiding Principles UIQ Master Plan Concepts Application Submission TRANSPORTATION v
Outeach Plan TOM — Transportaion Demand Management LANDSCAPE

Existing Vegetation / Planting

goals and needs to establish the star'through design iteration UIQ Master Plan concepts and throughout the UIQ Master Plan BUILDING ASSESSMENTS PASA relminay Natral ite Assessment
strategic foundations for outreach Explore key issues, and clearly preferred concept altemative(s). application review and approvals. BRANDING & MARKETING
and communications. Define the communicate the outreach Report back on how engagement process. Brand identity
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UIQ is being developed in collaboration
with world-renowned consultants,
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THE PROCESS .
Consulting Team

Real Estate Analysts
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Chvl Engneer & Landscape Architecture

Transportation Engineer

SASAKI
Urban Planning & Design
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Urban Planning & Design

UlQcalgary.com
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What should we know as we plan for UIQ?
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